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Samir Zidan
Chairman & CEO

Letter from the Chairman/CEO

Globally, the year 2021 was another year of 
significant challenges.  And once again, our 
beloved Syria was no exception. �e 
magnitude of the Syrian tragedy and the 
su�ering of the Syrian people is known to 
everyone.
Making the situation more complex is the 
decrease in global support for Syria directly 
impacting all aspects of daily life including 
but not limited to health, food, housing, 
heating, education.
�is year witnessed the harshest winter in 
decades further exacerbating and already 
dire situation facing our refugee families.  
Despite all these challenges, our valued 
partners and donors have continued to 
provide all forms of support with 
generosity and dedication.  It’s that 
unparalleled selflessness that has allowed 
us to continue providing much-needed 
services in the areas of education, health, 
food, shelter, non-food-aid, orphan 
sponsorship, financial aid, small projects, 



and others.  I’d like to extend a special thank you to our partner Global 
Relief Trust for the confidence they have shown in our operation and 
the support they have provided to build our capacity.
Despite the many challenges and pressures experienced on the ground 
in Turkey and Syria, our team has continued to operate with 
professionalism and sense of responsibility.
I am incredibly proud of our employees and volunteers who have 
demonstrated unparalleled excellence and humility in serving their 
communities.  No words can express my thanks and appreciation to the 
entire N.D.Y.D. team of professionals and volunteers for their passion 
and dedication. Next Year we plan to expand the scope of our response 
to include more critical services and to reach more communities.  And 
we will continue to serve with a full commitment to compliance, 
professionalism, ethics, and humanity.  Once again, I o�er a big thank 
you to our dedicated team, to our wonderful volunteers, to Global 
Relief Trust and to all our valued partners.  I pray that next year is the 
year that all families in need around the world overcome their 
misfortunes and their hopes and aspirations are fulfilled.
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About NDYD



Nimeti Degerlndirme Yardim Dernegi, (NDYD) is a humanitarian 

non-profit organization that provides emergency relief, rehabilitation, 

development assistance, and program services to vulnerable 

communities worldwide. NDYD upholds the highest professional 

norms in program delivery including accountability to beneficiaries and 

donors alike.

Currently NDYD’s interventions are focused on serving the needs of the 

most vulnerable victims of the Syrian conflict, particularly women and 

children among refugees in Turkey and IDPs in the northwest of Syria.

NDYD is registered in Turkey under license number (057-023-31). 
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A world free of poverty and injustice where communities work 

together cooperating to emancipate societies in crises.

Vision:

Our name Hifdh Al-Ni’mah – protecting all good things in life – 

is the guiding principle of our mission to improve the quality of 

life of those in need, li� communities out of poverty, promote 

and uphold fundamental human rights and freedoms and 

inspire communities around the world to protect all good 

things in life.

Mission:



Values

Transparency Accountability Integrity

Credibility
Leadership and 
Team Building Equality
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NDYD Activities
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Registered in 2018, the first three years (2018 – 2020) of the 

organization’s operation was limited to assisting Syrian refugees in 

Turkey and particularly in Hatay. �e work has since expanded to cover 

many areas in Idleb and Afrin in northwest Syria as well as Hatay in 

Turkey.  As a result of partnering with UK-based NGOs, and in particular 

the Global Relief Trust (GRT), the income of the organization has 

jumped from a few hundred thousand dollars  in 2020 to over three 

million dollars in 2021. �e growth in income continued in 2022 along 

with improvement in the performance and capacity of the 

organization. Improvements also include revision of the policies and 

procedures and enhancement in human and non-human resources of 

the organization.

NDYD is keen to provide holistic, multi-sectoral and sustainable 

programs that bridge emergency relief and long-term development at 

the grassroots level.  While the organization is heavily engaged in 

distribution of emergency relief items, at the same time it puts e�orts 

to build/renovate educational centers/schools, construct shelters and 

create small businesses to vulnerable refugee and IDP families.  

�e following chart explains the distribution of NDYD’s expenses on 

sectors for 2021:



Fund Spent on Humanitarian Sectors
(Total: $3,222,841)
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�e following chart explains the number of beneficiaries that were 
served per sector during 2021:

In the following sections, NDYD' activities in di�erent sectors for 2021 
are highlighted:

No. of Beneficiaries Served per Sector
(Total No. of Beneficiaries: 305,242)
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Cash and Voucher 
Assistance
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�e activities of this sector 
consumed approximately 46% of 
the total budget of all 2021 
projects. Cash assistance usually 
takes place during emergency 
situations (such as a�er bombing, 
during harsh winter weather, and 

during other calamities) for quick responses and to give the 
beneficiaries the options to use the fund in addressing their most 
urgent needs. Voucher assistance is used to lesser degree in Turkey, and 
this facility is available through a well-established supply chain. 
�e following table explains the distribution of funds spent inside Syria 
and in Turkey with the associated number of beneficiaries:

Location

NW Syria
Hatay, Turkey

Total

1,489,536
2,034

1,491,570

53,405
195

53,600

Fund Spent (USD) No. of Beneficiaries 
Served
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Education

�e activities of this sector 
consumed approximately 18% of 
the total budget. �e activities 
during 2021 included running 
formal and non-formal 
educational facilities, assisting 
teachers of formal and non-formal 

education and assisting vulnerable university students to pay their 
tuition fees and costs of their education.  NDYD is fully sponsoring two 
formal schools in Idleb while running or sponsoring six non-formal 
educational centers in Hatay and Idleb through which students can 
learn the Arabic language and enroll in other extra-curricular topics 
including sporting activities. 
�e following chart explains the distribution of funds spent on the 
activities of this sector:

Fund Spent on Education
 (Total: $583,984)
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03
Shelters and 
Non-Food Items

�e activities of this sector 
consumed approximately 18% of 
the total budget. �e activities 
during 2021 included constructing 
shelters and distribution of 
non-food items such as fuel during 
winters, tent-protecting sheets 

and other protective items. NDYD successfully established two villages 
in Idleb with 178 shelters in total. In addition, NDYD operates a clothing 
distribution center in Hatay. �is center collects clothing (new and 
used) from other NGOs. �e clothing is then sorted and displayed in the 
center and made available for vulnerable families to select free of 
charge. Over 5,000 families were served through this project. NDYD 
plans to establish a similar center in Khurbat Al-Jozz.
�e following chart details the distribution of funds spent on the 
activities of this sector:

Fund Spent in Shelters and Non-Food Items
(Total: $566,877)
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Food Security and 
Livelihood

�e activities of this sector 
consumed approximately 9% of 
the total budget. �e activities 
during 2021 included distribution 
of food items during seasons 
(winter, summer, Ramadan, Eid 
Al-Adha) and during emergency 
situations. It also included a small 

Livelihood pilot project in which twelve vulnerable household leaders 
received small grants to establish small businesses with the guidance 
of an expert in this field.  Long term (6 to 12 months) projects were also 
implemented in NW Syria. �ese projects included distribution of bread 
daily in selected camps to vulnerable families who do not receive 
enough bread from other service providers. 
�e majority of the activities of this sector, including the livelihood 
project, were carried out in Khurbat Al-Jozz, a sub-district of the Jisr 
Al-Shugoor district of Idleb. Certain activities were also carried out in 
Hatay, Turkey but at a smaller scale.  �e following chart summarizes 
these activities:

FSL & Livelihood Activities
(Total Value: $300,787)
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Health and 
Nutrition
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�e activities of this sector 
consumed approximately 4% of 
the total budget. �ese activities 
during 2021 were limited to fully 
sponsoring two physiotherapy 

centers in Idleb, partially assisting one mental health center in Hatay 
and supplying medical equipment and supplies to public health centers 
and hospitals in Idleb. �e following chart summarizes the distribution 
of funds by health care activity: 

Fund Spent in the Health Sector
(Total: $130,374)
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Provision of Physiotherapy
Services (Idleb)

Supplying Medical Equipment
to Public Health Centers (Idleb)
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Protection �e activities of this sector 

consumed approximately 5% of 
the total budget. �ese activities 
during 2021 were limited to 
sponsoring orphans and assisting 

widows in NW Syria, particularly in Khurbat Al-Jozz. Around 300 
orphans were sponsored through monthly cash payments of 
approximately $50 per orphan per month. Widows are assisted 
irregularly and during occasions such as Ramadan through cash 
payments and food aid. �e 2021 budget of this sector was about 
$150,000 all spent inside Syria. 
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Financial Statements
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Income
   401 income for projects 3,123,934.31  
   402 unconditional income 69,470.41  
   403 in-kind revenue 104,535.00  
   404 Other Income 1,074.96  
Gross Income $                                             3,299,014.68  

Expenses
Direct expenses for projects
      33020 Cash Assistance EX 1,947,141.48  
      33019 Construction 433,613.90  
      33008 Winter and heating materials 157,960.00  
      3215 food items 260,366.84  
      33005 non-food items 47,039.16  
      33021 Medical supplies 42,324.50  
Total Direct expenses for projects $                                             2,888,445.88  

Indirect expenses for projects
      Total 311 Staff Salaries EX 56,362.09  
      Total 312 Salaries for projects EX 199,460.75  
      3205 transportation 14,814.07  
      3209 Media Materials 8,973.02  
      3202 Supplies & Materials 20,261.45  
      33022 Buildings and Office rent for project 17,375.32  
      314 Taxes 847.05  
      316 Fee For Legal Consultation 1,636.76  
      3203 Stationery and printing 6,126.47  
      3204 Casual Labour 5,053.73  
      3206 Electricity & Water & Telephone 3,484.50  
Total Indirect expenses for projects $                                                334,395.21  

Total Expenses $                                             3,222,841.09  

Other Expenses
   Exchange Gain or Loss 95,682.77  
   Reconciliation Discrepancies 5.62  
Total Other Expenses $                                                  95,688.39  

Net Earnings -19,514.80  

I. Income Statement (as of December 31, 2021)
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II. Balance Sheet (as of December 31, 2021)

Assets

   Liquid Assets 123,853.33  

   long-term assets 2,771.33  

Total Assets $                                             127,185.66  

Liabilities and shareholder's equity

Current liabilities

   deferred income 146,700.46  

Total Current liabilities $                                             146,700.46  

Shareholders' equity

   Net Income 86,983.29  

   Retained Earnings -106,498.09  

Total shareholders' equity $                                              -19,514.80  

Total liabilities and equity $                                              127,185.66  
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III. Expenses by Sectors & Countries for 2021
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Our Partners
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