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Speech of the CEO

2023 has been a testament to our unwavering commitment and steadfast determination to
make a tangible difference in the lives of refugees and displaced persons in Syria and Turkey.
While we faced significant challenges, particularly the devastating February 6th earthquake
that affected vast swathes of Turkey and Syria, we also mounted a large-scale emergency
response and achieved remarkable accomplishments, summarized in this report.

In Syria and Turkey, our organization played a leading role in identifying and assessing needs,
providing critical assistance in various sectors, including emergency response, education,
shelter, healthcare, food aid, orphan and disability sponsorships, cash assistance, employment
opportunities, access to clean water, and much more.

The devastating earthquake turned lives upside down, forcing refugees who had barely caught
their breath to flee and displace once again. This put our organization to a real test, and once
again, our staff proved their readiness to deliver the highest levels of dedication and sacrifice.
Despite the complete destruction of our main office in Antakya by the earthquake and the loss
of one of our key staff members, our Human Resources Director, Mr. Rami Alou, our response
began the day after the earthquake, both in Turkey and Syria. We contributed to evacuating and
sheltering victims and providing everything possible to alleviate their suffering.

Throughout the year, we expanded our reach to cover most areas of northern Syria and new

cities and regions in Turkey, aiming to reach the largest possible number of beneficiaries to




address the urgent needs of the population, displaced persons, and earthquake victims. We also worked to find sustainable
solutions to improve their living conditions in the long term.

2023 was a year of internal restructuring for our organization to align with global standards in terms of effectiveness, transparency,
accountability, strong and equitable policies. We also increased the proportion of infrastructure and long-term development
projects due to their sustainable impact on people's present and future.

Our accomplishments in 2023 would not have been possible without the collective efforts of our employees and volunteers, who
once again demonstrated their commitment and unwavering adherence to the spirit of humanitarian work as a message they carry
and a cause they livein all aspects of their lives. | express my deepest gratitude to each of them for their unwavering commitmentand
dedication. Their hard work and dedication have been the driving force behind our organization's impact and success.

| also extend my sincere thanks and prayers to our supporters and donors, who have proven time and again that the longer the ordeal
our people endure and the higher its costs, the more generous, giving, and sacrificing they become. Your generosity has allowed us
to connect with those in need, meet their aspirations, and raise their hopes for a better life and a brighter future. | express my
gratitude and appreciation to our esteemed donors who have been our role models in giving and generosity in the darkest of times.
The coming year, God willing, will be the year our organization reaches professionalism in humanitarian standards and continues to
uphold its spirit, mission, and high values. As we look forward to a future where peace, dignity, and prosperity are a reality for all, we
recognize that we have many responsibilities, that there are those who look to us for help in building a better life, and that our work

is still in its early stages.
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Nima Relief Organization is a non-profit humanitarian organization that provides emergency relief, contributes to
rehabilitation, and offers developmental assistance and support program services to poor or war-torn communities around the

world.

Nima Relief Organization upholds the highest professional standards in program delivery, including accountability to both
beneficiaries and donors. The current focus is on meeting the basic needs of the most vulnerable and critical cases of victims of
war in Syria, particularly women and children among refugees in Turkey and internally displaced persons in northwestern Syria.

The organization is registered in Turkey under license number (057-023-31).
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A world free of poverty and injustice, where people unite to serve communities affected by crises.

The name of our organization, "Hifz Al-Ni'mah’, is the principle that inspires our mission to improve the lives of the needy.

When blessings are preserved in all their forms, they last for their owners, lift communities out of poverty, and thereby enhance
and support the aspirations of the needy person. It also establishes and directs the pillars of basic freedoms toward a cohesive

society and inspires communities around the world to ensure that no form of blessings is wasted.
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Transparency - Accountability - Integrity - Credibility - Leadership and teamwork - Justice and equality
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Nima Relief Organization was founded with a passion and a strong vision to meet the needs of individuals affected in deprived and
disaster-stricken areas around the world. Efforts to provide assistance began in 2018, when the Organization was officially registered
and licensed in Turkey. Initially, the focus was on helping Syrian refugees in Turkey, particularly in the Hatay region.

Over time, Nima Relief Organization has grown and expanded its scope of work to include additional areas in Syria. In late 2020, the
Organization partnered with non-governmental organizations such as Global Relief Trust (GRT), a UK-based organization, to expand
its reach and provide assistance in areas such as Idlib, Afrin, and Azaz in northern Syria.

Tangible results were achieved from this expansion, as the organization'sincome has increased significantly. Revenues rose from a few
hundred thousand dollars in 2020 to over three million dollars in 2021, and in 2022, it exceeded five million dollars. This rapid growth
reflects the growing trust in the Organization and the effectiveness of its efforts in improving the lives of people affected by
humanitarian crises.

This success has been invested in strengthening the organization's performance and improving its policies and procedures. The focus
has been on strengthening the Organization's human and non-human resources, improving planning and organization, and
developing transparency and accountability. Thanks to these improvements, the Organization has continued to achieve a greater
positive impact and meet the growing needs of affected communities.

Nima Relief Organization is committed to providing comprehensive and sustainable services to individuals in need. The organization
works to provide emergency assistance in times of crisis, and at the same time, it seeks to build and renovate educational facilities and
schools, provide shelter, and encourage the establishment of small businesses for affected and needy families of refugees and
internally displaced persons. These efforts aim to empower individuals and provide opportunities for a decent life and sustainable
stability.

In general, Nima Relief Organization is working with all its strength and determination to achieve its vision of providing

comprehensive assistance and support to affected individuals, promoting social justice, and achieving sustainable development in

the communities it serves.



Funds spent on humanitarian sectorsin 2023
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Number of beneficiaries by sector in 2023
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Education Sector

The organization firmly believes in the power of education for societal advancement.
To realize this vision, they dedicate 8% of their budget toward comprehensive
educational initiatives. These efforts include:

Infrastructure: Enhancing school facilities and resources for an optimal learning
environment.

Teachers: Professional development programs to elevate teaching standards.
Students: Financial aid for university students, along with operation of schools and
educational centers providing both traditional and extracurricular programs.
Development: Emphasis on skill-building and well-rounded development through

sports and activities.

Goals:

Empowered Communities: Creating an educated generation that can drive positive
change.

Student Success: Providing tools and opportunities for students to reach their full
potential.

This substantial investment in education demonstrates the organization's
unwavering commitment to building a stronger society. Their multi-faceted approach

positively impacts students, teachers, and the wider community.



Amount spent on the Education Sector
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Food Security and

Livelihoods Sector

The organization prioritizes addressing the fundamental needs of those impacted by
crises, understanding their importance for sustainable development. It dedicates
approximately 72.5% of its budget to the food security sector, driven by the urgent
need to support vulnerable communities within the region's humanitarian
challenges. In 2023, this enabled the following:

Strategic Food Aid Distribution: Assistance aligned with seasonal needs (winter,
Ramadan, Eid al-Adha).

Crisis Response: Emergency relief provided to those affected by the earthquake in
northern Syria and southern Turkey.

Sustainable Projects: Efforts in western Syria focused on long-term food security and
livelihoods.

The organization's food security work in Syria and Turkey demonstrates its
commitment to sustainable development and support for the most vulnerable.
Implemented projects highlight the potential of humanitarian efforts to make a

lasting impact.



Amount spent on the food security and livelihood sector
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Health Sector

The healthcare sector made significant strides in 2023, prioritizing comprehensive
care forvulnerable populationsinrural Idlib, Aleppo, and Turkey. This focus consumed
roughly 3% of the organization's budget. Key achievements include:

Physical Therapy & Rehabilitation: Funding ensured the ongoing operation of two
centers (Taiba and Khatwa), where patients with injuries or chronic conditions
received essential treatment sessions.

Primary Healthcare: A clinic was established within the Bab al-Salam camps,
providing displaced persons and refugees access to basic medical services and
consultations.

Aid for Wounded & Cancer Patients: The sector's commitment extended to
treatment sponsorships for those battling severe injuries or cancer. This support
encompassed medications, vital therapies, and medical follow-up, significantly
improving health outcomes.

These efforts had a tangible impact on the health and well-being of residents,
displaced persons, and refugees throughout the region. The healthcare sector's
dedication to providing accessible, high-quality care for all, regardless of background,

serves as a powerful example for sustainable development and humanitarian work.



Amount spent on the health sector
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Non-Food Security Sector

Dedicated this sector approximately 7% of its total budget to implement targeted
humanitarian activities during the year 2023. These activities diversified to include
the distribution of essential in-kind assistance, such as fuel and heating materials

during the winter season, blankets, and protection materials.

Key Achievements:

Non-food items distribution: Fuel, blankets, protection, and hygiene materials were
distributed to families in affected areas in Syria and Turkey.

Clothing Distribution Center: The clothing distribution center was operated in the
Turkish city of Reyhanli, after being relocated from the earthquake-affected city of
Antakya. The center collects new and used clothes from government partner
organizations and individual donors, sorts them, displays them, and distributes them
for free to those in need.

Our efforts contribute to improving living conditions and meeting the basic needs of
affected individuals in areas of need in Syria and Turkey. Providing essential aid and

clothing helps alleviate suffering and enhances families' sense of dignity and security.



Amount Spent on Non-Food Security
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Shelter Sector

Amidst the cascading crises that have befallen the region, an exceptional housing
initiative has emerged as a beacon of hope, illuminating the paths of displaced and
refugee families. This initiative, which constitutes 1.5% of the 2023 budget, has been
allocated to provide decent and secure housing for hundreds of families who have lost
their homes due to conflicts.

The "Al-Aman Village," "Al-Amal Village," and "Al-Salam Village" projects embody the
fruits of this initiative on the ground. 230 apartments have been constructed during
2022 and 2023, becoming a safe haven for families who have faced the harshness of
homelessness and displacement. Efforts are not stopping there, as work continues to
provide more housing. Four new residential villages are currently under construction:
"Al-Farah Village," "Al-Saada Village," "Shamona Village," and "Safaa Village." These
villages will comprise 1,464 apartments, scheduled for completion in 2024, and will
become the nucleus of new vibrant communities. These residential villages go
beyond the concept of providing shelter to become a symbol of hope and a new
beginning. They have been designed to provide a sustainable and comfortable living
environment, ensuring a dignified life for families and residents.

This housing initiative embodies the values of solidarity and cooperation in the face of
crises, and reaffirms our unwavering belief in the right of every human being to live in
dignity and peace.

Amount spent on the shelter sector
Total: 75,780 $






Protection Sector

Amidst the challenging humanitarian conditions faced by many in northwestern
Syria, the importance of efforts dedicated to caring for the most vulnerable groups,
particularly orphans and widows, is paramount. In this regard, 1.§% of the total
budget for 2023 has been allocated to support these groups, provide their basic needs,
and improve their living conditions.

Orphan care forms the cornerstone of building a brighter future for them, ensuring
they have equal opportunities in life. Consequently, a monthly sponsorship has been
provided to a significant number of orphans in northwestern Syria, aiming to meet
their basic needs of food, shelter, clothing, and education.

These efforts contribute to supporting the most vulnerable segments of society,
improving their living conditions, and promoting social justice. They also contribute
to building a more resilient community in the face of challenges.

Caring for orphans and widows is a mandatory humanitarian responsibility and an
ethical duty that cannot be overlooked. We commend the efforts made in this field

and hope for their continued expansion to encompass more of those in need.

Amount Spent on the Protection Sector
Total: 70,919 $






Water and

Sanitation Sector

Recognizing the devastating impact of ongoing crises on northern Syria, our
organization understands the urgent need for clean water access. As water is
essential for life, health, and the foundation of any sustainable development, we've
dedicated 2% of our 2023 budget to implement vital water supply projects in this
vulnerable region. Our efforts focused on equipping five carefully selected wells
across these areas, ensuring thousands of residents now have access to safe drinking
water. The local communities have expressed immense gratitude for this initiative,
noting significant improvements in health, hygiene practices, and overall quality of
life.

These water supply projects represent far more than just an answer to a humanitarian
crisis. They symbolize hope, resilience, and the potential for a better future. Our
organization is deeply committed to addressing these basic needs, improving living
standards, and empowering communities to build a brighter, more self-sufficient
future. We understand that water access is just one piece of the puzzle, and we'll

continue working to support comprehensive development in the region.

Amount spent on the Water and Sanitation Sector
Total: 116,041 $






Early Recovery Sector

Allocating 4.5% of its 2023 budget to support education and community-building
projects in northern Syria, the organization has focused its efforts on developing
educational infrastructure and establishing vibrant community centers in affected
areas.

Key Achievements:

Construction of 14 Community Centers: These centers have been established in areas
lacking community facilities, catering to the diverse needs of local residents.
Promoting Social and Cultural Values: Activities at these centers aim to strengthen
social cohesion and disseminate positive values among community members.
Empowering Individuals through Education: The organization is committed to

providing accessible educational opportunities for all, fostering a safe and supportive

learning environment.

This investment contributes to building strong and thriving communities in northern

Syria. Education provides individuals with better opportunities to actively participate
in the region's reconstruction and achieve a brighter future.

These projects demonstrate the organization's commitment to supporting education
as a cornerstone of local community development in northern Syria. The organization

will continue to work with its partners to achieve further progress in this area.

Amount Spent on the Early Recovery Sector
Total: 225,594 $







Financial Statements



N.D.Y.D
Balance Sheet
2023

Assets
CASH ON HAND 3,461,340.43
Total Current Assets 3,461,340.43
1103 Cars & Trucks / assets / 47,376.04
1104 furnitures / assets / 2,406.30
1105 electronics / Assets / 23,818.41
1106 Printers / Assets / 3,807.78
1107 Machinery and equipment / Assets / 12,852.32
Total Long-term assets 90,260.85

Total Assets

3,551,601.28

22303 deferred income

3,426,525.42

Total liabilities and equity

Total current liabilities 3,426,525.42
Shareholders' equity:
Net Income 68,198.16
216 Retained Earnings 56,877.70
Total shareholders’ equity 125,075.86

3,551,601.28




N.D.Y.D

Profit and Loss
January - December 2023

Income
401 income for projects 4,885,297.16
402 Income From Administrative ratio 144,559.64
Gross Profit 5,029,856.80
Expenses
31 ADMINISTRATIVE COST
3302202 Executive office rent 3,928.49
3302203 Office rent Syria office 1,037.93
311 Staff Salaries EX 103,745.61
31111 Taxes SGK 8,825.63
314 Taxes 198.79
316 Fee For Legal Consultation 1,874.47
Total $ 119,610.92

32 Running Cost

312 Salaries for projects EX 402,885.21
3202 Supplies & Materials 2,894.32
3203 Stationery and printing 5,810.37
3204 Casual Labour 36,151.61
3205 transportation 35,732.14
3206 Electricity & Water & Telephone 6,583.62
3207 Bank Service Charge 1,430.32
3208 Other Commission 37,416.98
3209 Media Materials 4,572.48
3211 Building Maintenance 15,883.26
3212 Cars Maintenance 6,193.62
3214 Other Expenses 11,911.75
3216 Car Rental 2,766.74
3217 Hotel reservations 11,962.97
3218 1% PTT commission 41,538.15

Total $ 623,733.54




33 Direct cost for projects

33004 Solar panel system

33005 School Kits

33008 Heaters

33009 Fuel for heating

33010 School Running Costs

33011 Distribution of bread

33013 Laptops and electronics EX
33015 Food Baskets

33016 coal bags

33017 Blankets & Mattresses

33018 Tent & Winter tent sheet cover
33019 Construction

33020 Cash Assistance EX

33021 Medical supplies

33022 Buildings rental

3302201 Buildings and Office rent for project
33023 Equipment Maintenance
33024 Cooked Meals

33025 Gifts And Toys

33027 Meat & Qurbani

33028 Travel assignments and expenses
33030 Cars & Trucks / Expenses /
33031 FSL AIDS

33032 NFI AIDS

33033 Hospitality and reception

Total

Total Expenses

309.65
18,598.49
346.07
3,374.84
4,250.99
46,476.12
870.54
282,400.64
22,945.70
5,614.36
20,308.45
444,925.08
3,206,514.75
12,770.56
435.62
14,046.40
137.91
59,078.40
52,834.72
15,187.49
2,697.38
242.95
39,689.93
129,830.19
5,620.47

$ 4,389,507.70

5,132,852.16

Other Expenses

Exchange Gain or Loss -171,193.52
Total Other Expenses -$ 171,193.52
Net Earnings 68,198.16




Expenses by sectors - 2023

Projects by sectors Amount $
Early Recovery and Livelihood / ERL /
Social Centers 225,594.32
Total Early Recovery and Livelihood $ 225,594.32

- ———————————————————————————————— ——— —— ————————————————————————————— |
Food security and livelihood /FSL /

IBread Projects 32,069.69

Cash Assistance for food 3,249,515.37
JEarthquake Emergency Response 332,769.57

Food baskets Projects 47,680.12

Hot Meals Projects 44,266.89

Qurban Projects 12,052.59

Total Food security and livelihood / FSL / $ 3,718,354.23
Protection /CP /

Orphans Sponsorship 70,919.04

Total Protection / CP / $ 70,919.04

Water, sensation and Hygiene / WASH /
IMaabatli-Wash GRT 63,836.30

Salam Village-wash 20,404.34




Toilet Building 219.34

wash GRT 2 26,465.01

Wash-N.D.Y.D 5,116.68

Total Water, sensation and Hygiene / WASH / $ 116,041.67
- ——————— ——————————————————————————————— |
Education

FORMAL EDUCATION

Al'aman School, LIA 43,435.97
Khurbat Al-Jozz School 87,914.74
Shatorea School 54,864.05
TOTAL $ 186,214.76

EDUCATION - Non formal

Abu hanefa center 60,325.59

Abu Hanifa center - Yaladage 1,809.68

Hifz Project 9,610.65

Imam Al-Shafii school 32,118.50

Kindergarten -N.D.Y.D 34,196.85

Ummah Center 69,592.80

TOTAL $ 207,654.07

CASH AID FOR EDUCATION

University students scholarships 26,961.55
TOTAL $ 26,961.55

Total Education $ 420,830.38




Health and nutrition / HN /

Bab Al Salam Paediatric Clinic

Khotwa Center Physical Therapy
fpatient sponor

PWDs Project

Taiba Center Physical Therapy

Total Health and nutrition / HN /

11,213.29
67,547.38
4,913.54
2,529.04

59,143.97

145,347.22

TOTAL Expenses 2023

helter and non-f item NFI
Shelter
Shelter Projects 75780.41
TOTAL 75,780.41
non-food items
Clothes fair Center 26,490.42
Earthquake Emergency Response 201,959.05
Eid clothes & Gifts 9,895.35
Winterization items 121,640.07
TOTAL 359,984.89
Total Shelter and non-food items / SNFI / 435,765.30

5,132,852.16




Projects by sectors Amount $
Early Recovery and Livelihood $ 225,594.32
Food security and livelihood / FSL / $ 3,718,354.23
Protection / CP / $ 70,919.04
Water, sensation and Hygiene / WASH / $ 116,041.67
Education $ 420,830.38
Health and nutrition / HN / $ 145,347.22
Shelter and non-food items / SNFI / $ 435,765.30

TOTAL Expenses 2023

PROJECTS BY SECTORS

5,132,852.16
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sector and country - 2023
Amount $
Sectors SYRIA Turkey
Early Recovery and Livelihood / ERL / 225594.32
Education 262140.76 158689.62
Food security and livelihood /FSL / 3581128.93 137225.3
Health and nutrition / HN / 137904.64 7442.58
Protection / CP / 70919.04
Shelter and non-food items / SNFI/ 193594.46 242170.84
Water, sensation and Hygiene / WASH / 116041.67

TOTAL 2023 4,587,323.82 $ 545,528.34




sector and country - 2023
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